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Empire Fighting Chance is a charity and company limited by guarantee. Registered in England and Wales.
Charity No. 1156690. Company No. 8752389. Registered oﬃce: 40 Thomas Street, St Agnes, Bristol, UK, BS2 9LL.

Introduction

#

Empire Fighting Chance aims to realise and develop the
potential of young people in St Paul’s and other disadvantaged
communities across Bristol. We use the excellent reputation of the
Empire Amateur Boxing Club to engage individuals, and then oﬀer a
holistic, fully integrated approach to tackle some of the complex
personal and social issues experienced by the local communities in
which we work.
Empire has a dual purpose; creating champions in the ring
and creating young champions in life; individuals who can fulfil their
broader potential by staying clear of crime and violence, and
progressing in education and employment. We do this through
community based programmes for at risk young people in the Bristol
area as well as running one of the largest school boxing programmes
in the country. We are embarking on projects with both mental and
physical health professionals to improve the health and wellbeing of
local people using our boxing and mentoring programme.
Empire Boxing Club has been part of the St Paul’s community
for 40 years, and has been delivering structured youth programmes
through the Community Sports Limited Company since 2007. In
October 2013, a new registered charitable vehicle, Empire Fighting
Chance was launched to more eﬀectively advance that youth
programming.
This document outlines our plans for the new charitable
organisation over the next three years: how we will develop our
programming and our facilities, and how our governance structure
and finances will support that development.
Our vision is to develop a full sports led social hub where all
the needs of the community are met and people feel safe and
secure. This social hub will oﬀer services including mentoring and

counselling, education and employability skills, mental and physical
health provision. It will also be a place where strategic local
partnerships develop. This hub will be a place where the community
can turn in times of need. This plan will show how we intend to run
our business over the next three years, who we will work with and
how we intend to finance it.

‘I was in a Pupil Referral Unit after being
excluded from my school, whilst there I took
part in the boxing sessions at Empire. Before
long I was coming to the gym outside of
school hours and it has really changed my life
for the better. I now work in the youth service
trying to help young people who are in a
similar situation to what I was.’

#

"I can't even recognise the person I was 3 or 4
years ago, my attitude has improved
towards education and where I want to go in
life. Empire has been a driving factor in
making me realise that there are more
important things in life than smoking drugs
and getting into fights. I can't thank them
enough."
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Our Mission

#
Inspiring champions through courage, unity and respect.
#
Our Values
#

Inspiring - We encourage belief and self-confidence in young
people, fighters and staﬀ through a combination of wisdom and
imagination.
Champions - We are motivated to succeed by a champion’s
determination, dedication and desire for achievement. Our
champions exist in and out of the ring.
Courage - We show persistence and strength to do the right thing
in the face of opposition. We strive to overcome adversity in life and
in the ring.
Unity - We welcome all into our Empire family; fighting together with
a loyalty and trust that cannot be broken.
Respect - We encourage equality and opportunity without exclusion
within our team, our communities and the young people we work
with. We believe everyone has the chance to earn respect.

#
Our History
#

The Empire Amateur Boxing club has existed in the St Paul’s
area of Bristol for over 40 years, and we are Bristol's most successful
sport with a long and credible history of producing (World, European,
Commonwealth and British) champions, both as professionals and
amateurs. We are the only Bristol club to have produced World
Champions, two of them in fact, in Adrian Stone and Glenn Catley.
Our current community programme started in 2006 when the
founders Martin Bisp and Jamie Sanigar spotted young men dealing

drugs in a local park. They began to privately fund an after schools
boxing session for young people in the community to reduce antisocial behaviour. Alongside the boxing lessons they started to oﬀer
mentoring and personal development sessions.
Through word of mouth schools started to request sessions
for pupils on the verge of exclusion. This success led to partnerships
with pupil referral units and Avon and Somerset Police and developed
into the largest non-contact boxing schools engagement programme
in the UK.
The sessions made us evaluate the underlying and complex
problems of Bristol’s communities, especially those where deprivation
is a factor, and we started to look at oﬀering a more holistic
approach. This led us to designing programmes that tackled some of
the underlying causes we saw including:

#

#

•
•
•
•
•
•
•
•

Low educational attainment
Poor employability skills
Mental health problems
Obesity, especially in young people
Low aspiration
Low self-esteem
Low self-confidence
Lack of male role models

In 2012, as a result of our work with at-risk young people, we
were selected as the first UK-based organisation to take part in the
prestigious Fight for Peace (FFP) Global Alumni Programme. The FFP
methodology was developed as a boxing-based approach to
supporting you people that are involved in drug-traﬃcking gangs in
favelas in Rio de Janeiro. The Global Alumni Programme selects highpotential community organisations in other cities around the world,
provides training, consultancy and organisational strengthening to
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help adapt the FFP model to be eﬀective in each local context. We
are currently still receiving support from FFP, and are members of the
Global Alumni community which is made up of 64 organisations from
22 countries, all aligned in their use of boxing and martial arts to
reduce youth crime and violence.
In 2013 we were selected by the Young Foundation to
participate in their Accelerator Programme. The Accelerator is a four
month programme intended to propel and rapidly accelerate small but
successful social enterprises. The programme uniquely combines
expert tutoring, business support and social investment. The Young
Foundation Ventures Team is currently providing ongoing support to
our organisation.
Based on our trusted position in our community, our strong
experience of programme design and delivery, the recent
investments in our capacity and capability, and our new governance /
legal structure, the time is right to significantly increase the scale and
impact of our work through this strategic plan.

#
#
Services
#

Our services will be focused on the following areas,

Health
Programme

Boxing

✔

✔

✔

Street Outreach

✔

✔
✔

After school club

✔

✔
✔

Mentoring

✔

✔

Employment
Support

✔

✔

Numeracy &
Literacy Support

✔

✔

Family Support

✔

✔

Youth
Leadership

✔

✔

✔

#
#
Re-engagement Programme Outcomes

#

and opportunism.
The matrix that follows summarises at a glance the
key interventions we deliver across three cross-cutting
programmes of work: re-engagement, education and

#

Education
Programme

Schools In-reach

acknowledging that these may evolve through partnerships

health.

Re-engagement
Programme

#

•
•
•
•
•
•
•
•

Reduced crime and oﬀending behaviour
Reduced gang involvement
Increased numeracy and literacy
Improved relationships
Increased confidence and self-esteem
Improved mental and physical health
Reduced substance misuse
Increased participation and social inclusion
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Education Programme Outcomes

#

•
•
•
•
•
•
•

Improved engagement with school/college
Increased achievement
Improved behaviour
Increased confidence and self-esteem
Improved mental and physical health
Increased participation and social inclusion
Improved relationships

•
•
•
•
•

Increased confidence and self-esteem
Improved mental health
Improved physical health and weight loss
Increased participation and social inclusion
Improved relationships

#
Health Programme Outcomes
#

#
#
How We Do It
#

Boxing: As well as the obvious health benefits, we believe that
boxing oﬀers a broad appeal and important values to young people:
discipline, respect, self-control, identity, and a feeling of belonging
and pride. The adrenaline of combat sports also works in attracting
young people to take part, oﬀering life lessons from the training
sessions and in the relationships built between student and coach. In
an approach that sees sport as a tool in the inclusion and
development of young people, Empire creates champions inside and
outside the ring.

#

Street Outreach: We don’t wait for people to find us, we
assertively engage young people with our work. This extends to
those already engaged in our programmes who benefit from our
Social Support Team’s ability to work outreached and in the home
with whole families.

#

School In-reach: Empire delivers the largest non-contact
boxing schools programme in the UK, working with both Primary and
Secondary schools in Bristol, South Gloucestershire and Somerset.
The programmes directly support delivery of a number of Ofsted
Outcomes oﬀering a combination of sport for engagement whilst
using mentoring and behaviour management tools to get young
people to understand their behaviour and it’s consequences.

#

After School Club: Empire run specific and general after
school programmes on a daily basis. These are delivered from our
gym, are non-contact, and include mentoring for all attendees. We
can oﬀer progression for those wishing to take their interest in the
sport further.

#

Mentoring: At Empire our one-to-one mentoring support works
intensively with those young people who may be hard to engage and
socially excluded. Many of these young people have been or are at
risk of being excluded from school, and may be committing criminal
acts or participating in low level anti-social behaviour. Mentoring
provides a holistic and integrated set of services that have been
designed to respond to the complex set of risks and influences faced
by young people in these communities.
Mentoring runs alongside a number of one to one boxing
sessions over an average 20 week period where we train and mentor
the young person, with an emphasis on personal development
throughout.
5

Employment Support: All members of Empire have the
opportunity to be trained and prepared for the job market. That may
be through access to specific courses and training sessions carried
out by the organisation or by business partners co-opted in. We can
also oﬀer support in looking for jobs, interview preparation, CV writing
and job referrals.

#

Numeracy & Literacy Support: Empire oﬀers numeracy and
literacy classes as well as fast-track formal education qualifications.
Through our Pathways project, Empire oﬀers an inclusive and tailored
learning programme, diﬀerent from traditional schooling practices.
Like the other members of Empire, Pathways pupils must attend the
personal development sessions which, combined with the mentoring
oﬀered by our Social Support Team, help them to build better
opportunities for the future.

#

Family Support: Empire’s Social Support Team individually
accompanies all the young people who are members at the gym.
This support includes both members and their families, and attends
to the specific needs of everyone, whether through oﬀering
information, legal aid or psychological support. Members are oﬀered
individual and group mentoring, guided support and referrals (social,
medical, legal). The team carry out home visits, case working and
street outreach work.

#

Youth Leadership: Empire creates new leaders inside and
outside of the organisation, by giving its members responsibilities and
influence within the organisation. Youth leadership and participation in
Empire is a core embedded activity across all our social programmes.

#
#
#

Health Programme Case Study | Mental Health

#

We run a programme in partnership with Avon and Wiltshire
Mental Health NHS Foundation Trust supporting adults with a range
of mental health problems.
The ‘Box Fit’ sessions run from our gym through a patient
centred, holistic programme that oﬀers mentoring, counselling and
access to better employment and education prospects. The
sessions can run either on a one to one or group basis and we oﬀer
separate sessions for young people and adults. The programme
achieves a number of outcomes and is used by the NHS as part of
both a recovery and early intervention service. As well as the physical
benefits (including weight loss after a period of hospital admission
and psychiatric drug use), the programme demonstrably improves
the mental health of participants.

#

#
#
#

• 100% wanted to continue sessions after initial pilot
• 86% were excited when sessions were due
• 78% reduction in anxiety after sessions
• 78% reduction in feeling tense after the session
• 100% felt fitter after the sessions

“Before I started working with Empire all I
wanted to do was sit around smoking cannabis,
now I look forward to doing something positive
with my life.”

#
#
#
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At A Glance | Re-engagement & Education Programmes

#

• Support over 200 young people a week
• 60% male and 40% female attendees
• 89% of young people at risk of exclusion who take part in our
programme remain in education after our intervention.
• 92% are no longer committing criminal activity
• 96% were more confident
• 90% made new friends
• 98% felt fitter and better about themselves

#
Of the young people Not in Education and Employment (NEET)…
#

#
#

•
•
•
•
•

75% progressed into further learning opportunities
33% enrolled for a foundation learner course
12% enrolled on a learning partnership course
18% entered college
12% rejoined their sixth form

Theory of Change
Our Theory of Change is based on the assumption that an
individual’s behaviour, wellbeing, situation and the choices they
make, are dependent on the way they see themselves, how they
relate to others, and how they see their future.
Our long term aim is to realise and develop the potential of
young people in the most deprived communities across Bristol. Local
and national data reveals young people from these communities are
more likely to be involved in criminal behaviour, be excluded from
education and employment, be less likely to be able to access
healthcare, and have a reduced life expectancy.

We intend to focus on personal development throughout our
work with young people in order to have an impact in these essential
areas. We intend to work with young people who are:

#

• Involved with gangs and gang violence
• Committing criminal acts and anti social behaviour
• Classified as not being in education, employment or training
(NEET’s)
• Suﬀering from mental and physical health issues

#

Partnerships

#

Where there is organisational synergy, Empire Fighting Chance will
form key strategic and operational partnerships with organisations
(public, private and voluntary) that support delivery of the
organisations charitable objectives. There exist a number of important
points of intervention that will be engaged through the life of this Plan
and as such partnerships include:

#

#

•
•
•
•
•
•
•
•

Kids Company Bristol
Fight For Peace
Oﬀ the Record (Bristol)
St Matthias Pupil Referral Unit
Bristol Youth Oﬀending Team
Avon and Wiltshire Mental Health NHS Foundation Trust
Avon and Somerset Police
Empire ABC
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Theory of Change

Realise & develop the
potential of young people

Different
choices

Change self

Prevention &
diversion

Participation

Health

Relationship

Self worth

Professional

New life
choices

Engagement
in education

Improved
fitness

New friends
& relations

Increased
confidence

ABA Boxing

Re-asses
self
Empire 5 Pillars#

#

Disclosure

Boxing | Education |
Employability | Youth support
| Youth leadership

Governance

#
Organisational Structure
#

As the organisation grows, the structure will be revised and
expanded. As of the start of this plan, the Board of Trustees (The
Executive) delegates day-to-day running of Empire (including the
management of coaches) to two Directors, Martin Bisp and Jamie
Saniger.

#
Policies & Procedures
#

Empire Fighting Chance will carry a full suite of policies within
which the organisation will operate and through which the trustees will
govern. These will be developed in phases, shown below.

#
#

•
•
•
•
•
•
•
•
•
•
•
•
•

Child Protection & Safeguarding Policy
Vulnerable Adults Policy
Health & Safety Policy
Confidentiality & Data Protection Policy
Equality Policy
Financial Regulations Policy
Grievance & Complaints Policy
Smoking Policy
Environment Policy
Coaches Conduct Policy
Disciplinary Policy
Recruitment Policy
Volunteering Policy

•
•
•
•

Leave & Absence Policy
Whistleblowing Policy
Supervision Policy
IT User Policy

#
#
Trustees Skills Mix
#

During the incorporation of Empire Fighting Chance the range
of skills within the proposed Board was considered critical for long
term success. The following highlights the areas of experience and
knowledge we look for when recruiting new trustees:

#

• Shared vision of the projects and diﬀerence boxing can
make
• Business acumen
• Access to Bristol’s business community
• In-depth knowledge of Bristol public services
• Commissioning procedures
• Practitioners
• Awareness of funding opportunities
• Legal background
• Finance background
• Experience of charitable structures and legal requirements
• Willingness to try and change Bristol mindset

#
#
Board of Trustees (2014)
#

Charlotte Leslie MP: Charlotte has a range of experience from
charity work to politics, television and sports coaching. She has
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previously worked for The Scouts and as Education Associate with
The Young Foundation. Before her election as Bristol North West MP,
she was Special Adviser to then Shadow Education Secretary, David
Willetts.

#

Dr Simon Newitt: Simon studied Political History at Brunel
University and then completed his MA at University College London
where he trained in Social Anthropology. In 2013 he was awarded a
doctorate from the University of Central Lancashire for his research
with young men in St Pauls, Bristol. Simon is the current Chief
Executive of Oﬀ the Record (Bristol) and previously worked in Public
Health and Child and Adolescent Mental Health services in the city.
He teaches at several universities including UWE, Bristol, and Bath on
the anthropology of social exclusion and mental health.

#

Marvin Rees: Marvin was born and raised in Easton and used
the Empire gym as young man. After graduating from Swansea
University Marvin worked in international development and as a BBC
Journalist before stints as a NHS Programme Manager and Local
Authority Director in Bristol. A Yale University World Fellow, Marvin has
a track record of leadership across the political, public and voluntary
sectors in both the UK and United States and recently ran for Bristol
Mayor as the nominated Labour candidate.

#

#
Insurance
#

Empire Fighting Chance carries and will maintain insurance
that covers the full operational risk. This currently includes:

#

•
•
•
•

Employers Liability (£10 million)
Public Liability (£5 million)
Professional Indemnity (£5 million)
Trustee Indemnity

#
Pre-Visible Standards
#

In year one Empire will review all our systems, operations,
policies and procedures against PreVisible standards. We recognise
the value of organisational assessment particularly in this early period
of growth and development.

#
Managing Risk
#

Risk will be managed and mitigated at Board level through
quarterly review of a risk matrix. Day-to-day management of risk is
delegated to the two Directors (Jamie Sanigar and Martin Bisp).

David Fordham: David has had careers in both law and
banking rising to board level. His experience spans a very wide area
of financial activity from merchant banking through public and private
sector finance to private banking and wealth management. He is a
visiting senior lecturer on international banking law and the
syndication markets at Queen Mary’s University, London. He is a
Trustee of Aﬃnity Sutton Community Foundation that supports inner
city social cohesion initiatives.
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Going Forward - Our Strategy 2014-17

a well regarded and eﬀective social and sports
programme, taken ownership of a dedicated premises in
the inner city, and be on the verge of syndicating the
model in key areas throughout the South West, Wales and
the UK.

#

As a start-up venture the basic over-arching strategic
direction for this Business Plan period is summarised below.
1. Establish Empire Fighting Chance as the first true sports
led social hub in Bristol.

#

2. Refine and develop the current delivery of a well defined,
clearly structured social programme that is well evidenced
and is synonymous with quality and ‘the Empire Fighting
Chance Way’.

Social Marketing

3. Continue to build a robust infrastructure, from Board level
through to governance and estates.
4. To support delivery, an ambitious financial strategy will also
be developed in year one, pursuing a diversity of income
generation that includes trading, charitable donations,
trusts and foundations, corporate sponsorship, and
commissioning (public money).
5. To sustain delivery and growth, research and evaluation
will be key to ensuring the organisation remains focussed
on local need. We will embed social return analysis in the
development of the Empire social and sporting
programme.
6. By the end of this three year period, we want to have
created key paid posts within the organisation, developed

A social marketing strategy has already begun, with
development of a brand identity and website that will be
consistently applied across all internal and external media and
communications. Some features of this include:
• Social media (e.g. Twitter, Facebook and YouTube).
• A quarterly newsletter to communicate with stakeholders.
• Production of an Annual Report for public consumption to
highlight the work and success of the organisation.
• A simple leaflet for professionals describing the delivery
model and work of Empire Fighting Chance.
• A website to signpost would-be funders and stakeholders
to.

#
#
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Premises

• We will look to take on tenants that will pay proportionate
and appropriate rental for the time and resources they
use. The tenants are central to our plan to try and ease
the initial financial burden on the organisation.

One of the immediate priorities for this period is to
resolve the organisation’s estates needs. Empire’s current
accommodation is not fit for purpose as it is not large enough
to accommodate all our community activities and limits
expansion. Further, the external and internal of the building is
very old, requiring too much investment to maintain in the
short and long term. We have been seeking suitable
alternative accommodation since October 2013 and at the
start of this period are in discussions to take over (through a
Community Asset Transfer) the Mill Youth Centre in Easton.

#
The Mill Youth Centre
• We are seeking a 25 year lease on a peppercorn rent.
• The Youth Centre is currently used to provide youth
services and has several other organisations that use
space in the centre.
• The council has had a survey performed which has
highlighted a number of desirable and essential works,
which we want Bristol City Council to undertake.

• We will also ask Bristol City Council to make a
contribution towards the initial three years running costs.
• This arrangement will ease the transition and allow the
Trustees and Directors of Empire Fighting Chance to
grow the charity without the restriction of running costs.
This is vital for a new organisation with the growth plans
we have.
The Mill is the focus for the social hub we want to
create and though it comes with risks (identified and mitigated
at Board level) it also presents an opportunity to launch our
services and presence in one of Bristol’s most disadvantaged
communities.

#
#

• The current building would need some reconfiguration to
facilitate the delivery of the Empire Fighting Chance 5
Pillar approach.
12

Theme

Governance

Finance

Services

Human Resources

Social Marketing

Infrastructure

Outcome

Empire maintains a robust governing framework that
mitigates risk, provides for innovation, and future
growth.

Actions

‣ Develop full suite of policies and procedures
‣ Arrange appropriate insurances, including trustee indemnity.
‣ Appoint officers (Chair and Treasurer) and Board level risk management
protocols.
‣ Scope service user participation at Board level

13-14

14-15

●
●
●

●

#

‣ Develop and implement Empire Fundraising Strategy.
‣ Scope potential for a trading arm.

●

Empire offers an evidence based programme of
services that are accessible, achieve demonstrable
outcomes, with robust quality assurance processes.

‣ Scope, develop and implement Empire services.
‣ Embed evaluation and monitoring across all delivery.
‣ Undertake Social Return on Investment Analysis on Empire.

●
●

There is a human resources structure that supports
recruitment of future staff, their development and
wellbeing.

‣ Develop HR governance structures.
‣ Appoint key staff posts in delivery and management.

●

Empire has a professional, vibrant, clear identity and
profile among stakeholders and funders.

‣ Brand Empire Fighting Chance
‣ Launch website
‣ Develop Empire literature

●
●

Empire works from an accessible, community hub that
provides an appropriate focus for service delivery.

‣ Secure Community Asset Transfer of The Mill in Easton.

●

Delivery Plan 2014-17

#

●

Empire pursues an achieves significant growth in
income across a healthy diversity of income streams,
and starts to build up a reserve that is between 3 and 6
months running costs.

#

15-16

#

#

#
#

●

##

#

●

##
##

#

●

●

##

#

